Dispute Resolution — Discipline Policy

Queensland Masters Athletics Inc. (QMA) is committed to developing and maintaining
an effective dispute resolution and discipline policy. The club will aim to;

= Ensure that any disputes are resolved promptly, objectively and with sensitivity

= Adopt a dispute resolution process that is member focussed and helps to
address their concerns

= Ensure consistency in response to any disputes or complaints

QMA will follow the specific dispute and mediation procedures as set out in the Club
constitution or the Associations Incorporations Act (1981). This Act states the following;

1. The grievance procedure set out in this rule applies to disputes under these
Rules between:
a. a member and another member; or
b. a member and the Association

2. The parties to the dispute must meet and discuss the matter in dispute, and, if
possible, resolve the dispute within 14 days after the dispute comes to the
attention of all of the parties.

The general procedure for handling issues occurring will be similar to that proposed in
the Play By The Rules organisation’s flowchart “Steps for dealing with complaint or
allegation of discrimination, harassment or abuse”. This flowchart is the second page to
this policy.

A QMA committee representative will assist with the organisation of the initial meeting
between the two parties and shall act as mediator for both parties, should the
member(s) agree.

This version adopted as a policy of Queensland Masters Athletics Association Inc
on:

Date: 13" November 2007

President: Original signed Stan Perkins

QMA Dispute Resolution Policy Page 1 of 2



Possible incidence of
discrimination, harassment
or abuse reported to OMA

Is this
discrimination &

harassment or
child ahnse?

\ 4
Discrimination & Criminal
Harassment Harassment

! {

Self help — ask Notify Police
offender to stop
or refer to anti-
discrimination

agency

\ 4
Child Abuse

v

Notify Police or
Child Protection

Authority

y

Police or child

Police decide protection
if harassment authority
is criminal? —| determine if I
Informal abuse and if
complaint E;l protection is
process? needed?
y
QMA & Poli d
complainant ‘olice conduct
determine whether Investigation
Yes to continue with
internal options
- under discrimination
Complaint no & harassment poicy [ e | o]
resolved?
A A 4 A 4
Complaint Complaint Police or child
resolved examined under protection agency
through QMA's anti- investigate and
providing discrimination and develop plan
support, advice harassment policies
and/or low
level resolution.
v
A 4
Formal complaint OMA
process: ”
- investigation cooperates witl
. investigation.
- recommendations g
A 4

Complaint not
resolved, either party
appeals process or
decision.

QMA Dispute Resolution Policy Page 2 of 2

A 4 A 4
Complaint resolved and Recommendation QMA's policies
recommendation »{ implemented. »| and procedures
accepted by both parties. reviewed.
A




